» Easily integrates to existing POS systems
P Average revenue increased by 20% per

customer

» Checkout wait time eliminated

» Able to quickly change application in
response to unforeseen events

» Adapts to customer purchasing habits

and behaviors in real time

Check out more
Vantig Case Studies at

www.vantiqg.com/case-studies/
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With Vantiq, Cust2Mate built a smart retail
solution that is aware of the status and location
of each customer and can interact with
changes in their behavior and environment in
real time. This solution is very flexible, scalable,
and agile, enabling retail businesses to expand
and improve their systems as they are running
and have real-time oversight of their stores.

The current approach to retail is not agile or
scalable enough to meet the growing demands
of society. World events such as COVID-19 and
natural disasters drastically overwhelm supply
chains, crowd stores, threaten public health,
and negatively impact profit for retailers. The
introduction of technologies like self-checkout
and mobile ordering are a step in the right
direction, but a more interactive and flexible
approach is necessary. Smart retail environments
will soon be expected, but the technologies
used by most retailers today are not prepared
for this level of complexity.

E-commerce has taken a large percentage of
sales from brick and mortar retailers. In order to
survive, retailers must now provide the benefits



of e-commerce that customers expect (easy
navigation, search and filter features,
personalized ads, order history, product
suggestions, etc.) at a speed and quality that is
competitive.

After building robotics for the Israeli military,
Cust2Mate’s founders realized the retail
segment was “starving for this kind of solution”
and took the initial challenge of creating a
smart retail solution. To make this a reality,
Cust2Mate knew they needed a platform that
was extremely scalable and could deploy
solutions in a fraction of the time traditional
platforms are capable of. On top of that, they
needed to be able to quickly replicate and
add new features to effectively expand to
different segments of the retail industry.
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To ensure their smart shopping solution provided
the flexibility and agility their retail clients
needed, Vantiq's real-time event-driven
application development platform was chosen
by Cust2Mate. The Vantiqg platform enabled the
application to be built with the following
characteristics:

Real-Time Product Interaction

Retail is all about the experience in the
moment. Traditionally, retailers analyze
customer behavior that has already
occurred, which is one of the reasons it lags
behind e-commerce. Cust2Mate needed a
solution that could make inferences based
on real-time data and interact with people
and products moving throughout the store
when it is most appropriate.

Utilizing the power of a real-time application,

Cust2Mate created a solution that not only

analyzes data, such as customer purchasing
habits or time spent in different aisles, but also
intelligently collaborates with customers and
employees in real time. Businesses using this
solution no longer need to make inferences
on customer data after the fact.

)
@E Agile Reaction to the Unexpected

A primary focus for Cust2Mate was to build a
solution that could be responsive to human
behavior and quickly adapted in response to
unforeseen events. This is especially valuable
during crisis situations such as a pandemic or
natural disaster. Vantiq's low-code development
tools allow Cust2ZMate to make changes and
evolve their application on the fly. This ability
brings brick and mortar stores more up to speed
with their online counterparts.

gﬁ Scalable Data Management

To provide a seamless shopping experience,
Cust2Mate needed a platform that could scale
efficiently and not get bogged down when
multiple events are streaming in every second.
When an update needs to be made in response
to a crisis, an entire chain of stores in an area
may need to be updated at the same time.
Developing on the Vantig platform ensures this
flexibility is there.

After expanding in supermarkets, Cust2Mate’s
ultimate goal is to bring their solution to other
transactional environments such as sporting
goods stores, pharmacies, museums, and more.
Different retail sectors have vastly different
requirements. Vantiq's seamless deployment
tools make it easy for Cust2Mate to adapt and
deploy their solution to new markets.
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“VANTIQ is very agile and the implementation is very
easy. All of the add-ons for our project took a few hours
to a maximum of three days.”

Amnon Peleg | Co-Founder & Project Manager

Interactive shopping experience based on
individual buying habits

Smart shopping cart technology revolutionizes
the shopping experience by making it more
interactive and personalized. All the amenities
of e-commerce (rewards accounts, purchase
history, real-time inventory status, instant price
conftrol, shopping list integration, etc.) are
brought to brick and mortar stores.

Retailers powered by Cust2Mate interact with
their customers like never before through
personalized ads and item suggestions related
to their location in the store. Customers import
their shopping lists and the system provides a
recommended route. These real-time
capabilities provide retailers with benefits only
before seen in e-commerce, leading to

increased customer satisfaction and spending.

Able to quickly adapt to unforeseen events

One of the only things that can be guaranteed

is change. Spills, security threats, theft, panic
buying, market trends, and much more affect
the retail environment. Cust2Mate's solution
easily accepts and applies new rules to adapt

quickly to change. Customers are redirected or

notified of hazards via their smart cart, instant
price changes and purchase limits are
implemented during demand spikes, and
security systems are alerted of theft.

Buill on a modern reactive architecture, Vantiaq is an agile
development platform to build scalable, distributed,
real-lime applications. Founded in 2015 by Silicon Valley
VA N T I @ l2gends, Vanlig provides maximum agility for businesses 1o
drive operational innovation and accelerate realktime
business awareness. Learn More at www.vantig.com

In the case of a crisis such as COVID-19,
automated queuving and social distancing
protocols can be quickly added to the system
to slow the spread. Retailers using Cust2Mate’s
solution are able to react more quickly to
change and can better serve their customers.

Improved flow of people and products

Having real-tfime oversight of people and
products as they flow through stores increases
overall efficiency of the supply chain and helps
protect the environment. Cust2Mate’s solution
provides customers with in-store navigation
based on their shopping list, enabling them to
shop with ease, leading them around
congested areas.

Instead of waiting in long checkout lines,
customers place products in their basket and
pay on the shopping cart as they exit the store.
By knowing the real-fime location of customers
in the store, employees can respond to
customers needs more quickly and contextually.
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